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LEADERSHIP INSTITUTE APPLICATION

	Applicant Contact Information

	Institution & Library

	


	Library Director Name:
	
	

	
                                         First
	Last

	Title:
	

	Address:
	

	E-mail Address:
	

	Phone:
	(         )
	Fax:
	(         )

	Name and Title of Library Director’s Manager
	

	Phone:
	(         )
	Fax:
	(         )

	E-mail Address:
	

	Emerging Leader Name:
	

	Title:
	

	Address (if different from Director)
	

	E-mail Address:
	

	Phone:
	(         )
	Fax:
	(         )

	

	EMERGING LEADER QUESTIONS

	1. Leadership is exercised by all staff in the library. How does your role impact the library?



	2. What is the most enjoyable aspect of your current position?



	3. Have you participated in an online learning environment? If so, briefly describe. 


	4. In thinking about the near term future, what are the top two or three most significant leadership challenges facing your college/university? (Please obtain input from your supervisor/manager and respond to this question.)







	5. What challenges are taking place that might affect the success of the library?









	6. What leadership capabilities are needed to contribute to the success of the library?










