Mr. Charles J. Gibbs

“LEADERSHIP FOR THE YOUNG SERVANT”
“A servant leader thinks beyond day-to-day realities. That means he has the ability to see beyond the limits of the operating business and also focuses on long term operating goals of the organization”. -Robert Greenleaf (1997)
Prior to coming to Miles College Mr. Gibbs served as the Senior Director of Alumni Affairs in the Office of Development and Alumni Relations at Howard University. As the Chief Alumni Affairs Officer Mr. Gibbs was instrumental in increasing the University’s alumni giving rate from 7% to 10% by increasing the level of alumni engagement through several key initiatives that included the creation of the Gift A Senior Campaign which allowed alumni to support graduating Seniors with a financial need upon graduation, the Alumni insight Conference Call Series, which was a monthly conference call between the University President and alumni to discuss the state of the University and to dialogue on specific ways of how alumni can support the University both financially and personally. In addition and in conjunction with the University’s Undergraduate and Graduate student Trustees, Mr. Gibbs spearheaded the efforts to create the Bison Pre-Alumni Club or (B-PAC) to serve as the student philanthropic arm of the University. The goal of (B-PAC) was to create a culture of student philanthropy and to increase the alumni and student engagement efforts through active programming and partnerships. 

Prior to serving as the Chief Alumni Affairs Officer Mr. Gibbs served as the Director of Inter-Collegiate Athletics at Howard University where he held primary responsibility for the management and direction of 19 division 1 Women and Men’s Intercollegiate Athletic Sports. As the Director of Intercollegiate Athletics and reporting directly to the President of the University, Mr. Gibbs held primary responsibility for overseeing a staff of 17 full time staff members and 19 head intercollegiate athletic coaches and 15 Para-professional staff members. Mr. Gibbs was a key factor in achieving the university’s aggressive athletic fundraising goals by securing a record $450.000 in private and corporate fundraising dollars in six months of his tenure. Mr. Gibbs was directly responsible for serving as head steward of the department’s eight million dollar operating budget and was directly charged with identifying additional revenue generating sources and streamlining the departments cost cutting strategies.
Prior to serving as the Director of Intercollegiate Athletics Mr. Gibbs served as the Vice Provost for Student Affairs in the Office of the Provost and Chief Academic Officer at Howard University. During his tenure he maintained a strong commitment in keeping the concerns about the overall quality of student life for undergraduate, graduate and professional students as his primary mission. In serving in this capacity Mr. Gibbs participated in the development of institutional policies and supporting services that assist students in reaching their educational goals by providing opportunities for the full college experience. Under his leadership, the Office of the Vice President for Student Affairs remained dedicated to a collaborative approach to student development and worked with faculty and departmental staff to impart appropriate guidance over issues of policy, conduct and university safety. 

Prior to serving as the Vice Provost for Student Affairs, Mr. Gibbs served as the Dean of Residence Life. As the Chief Housing Officer, Dean Gibbs was responsible for the more than 4,000 students who reside within the university housing system in 14 residence halls. Mr. Gibbs managed over 160 full time staff and approximately 250 student and Para-professional staff members. Prior to his appointment as Dean of Residence Life, Dean Gibbs served as the Director of On-Campus Housing at Howard University. In that role, he was selected as the administrator of the year by the Howard University Student Association for the 2004-2005 academic years.
Dean Gibbs contributed to the stability and growth of the Office of Residence Life by working with staff to re-engineer the housing lottery system, converting it to an online selection process. In 2006, he launched the Office of Residence Life Leadership (ORLI) Institute, which serves as the brain trust for the development and training of young professionals. The (ORLI) also serves as the office through which several living and learning communities have been created. Among them are the Drew Hall Warriors Scholar Community Service Cluster, Meridian Hill ELI Entrepreneurial Cluster in Meridian Hill, which focuses on the development of young Entrepreneurs, and the Spiritual and Ethical Dimensions of Leadership Cluster in Meridian Hill, which is a partnership with the University Chapel. 
In 2000, Dean Gibbs began his career at Howard University as a National Recruiter for undergraduate studies in the Department of Enrollment Management at Howard University. In this role, Dean Gibbs was responsible for representing the University at recruitment-related events across the country. He served as the liaison to counselors, prospective students, parents and the general public. In addition, he was responsible for visiting high schools and other venues to make presentations to prospective students interested in Howard University about its academic programs, scholarship opportunities, and application and enrollment procedures.
Dean Gibbs has served on several university wide committees and boards focused on enhancing the delivery of service to students, faculty and staff. He served on such committees and boards as the Bison Express, the University Labor Management Team, University Security Task Force, the University Emergency Response Team, Parking and Shuttle Committee, and the Bethune Annex Redevelopment Committee.
Dean Gibbs is a two-time Howard University graduate, having received his undergraduate degree in 1991 from the School of Business (Marketing), and his Masters of Arts degree in Education Administration and Policy from the School of Education. He is currently a third year doctoral student in the School of Education. As an undergraduate student, he was an outstanding scholarship student athlete as a member of the University’s football team and received several conference honors during his career. Dean Gibbs and his teammates from the 1987 MEAC Championship team were inducted into the University’s Athletic Hall of Fame in September, 2014.

Dean Gibbs as he is affectionately known is married to his lovely wife Renee of sixteen years (16) and they have two son’s Jeremiah (14) and Jonah (12) 
 

